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We have made significant progress since GDN ‘17
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18 unis live (of 23 unis live
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Wave 1
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Wave 2
(13 unis)

e >500k documents issued on platform to
date

* Approx. 40% picked up

* 99% of Shared docs viewed by recipients

* Only occasional rejections

Reliance on lessons
learned from earlier waves

Vendor effort/university reduced by 50+%
(knowledge base, PMO guidance, streamlined
integration method, reusability (i.e. connectors)
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Learnings #1 — Know what you wish for

University Employer/3d party
. Lo IS
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* BC objective: Trust, convenience
e Selection: No specs

* BC objective: Efficiency, Fraud
e Selection: Functional and non-
functional requirements

Detailed requirements (how)

Vs
M|| ﬁl I Outcome-based procurement (what)

Student/Graduate

* BC objective: Student experience benefits
(anytime anywhere access
» Selection: Requirements & User scenarios
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* Vast recipient landscape
* ANZ and Global
* verifiers, recruiters, employers,

* How does it work?

Activity undertaken/scheduled

600+ entities and growing

Activity to be undertaken
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.
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* Fielding ad-hoc queries

No activity planned

* capture unmet requirements

* Respond to rejections
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Learnings #3 — Allow for “Unknown Unknowns”

* In the early stages — A new erisis challenge every day:

e Unpredictability of XML only approach (lesson: separate data
from presentation)

Reliance on SMS vendors (lesson: PMO should manage)

Catering for 47 different governance requirements (security in
particular)

Leverage existing university systems (i.e. payments)
Acceptance of shared platform (one size fits all)

* Empowered and “intelligent” PMO
e Support universities in their preparations
* Innovate integration approach (XML => PDF/embedded XML)
* Make the most of goodwill of the My eQuals collective
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Learnings #4 — Enjoy Accidental Value

* Value multiplier of a true whole-of-ANZ platform —
participation by all 47 universities was not anticipated

* Significant cost benefits of collective initiative vs go-
alone

* Transportability of sector-wide collaboration learnings
to new initiatives

* Many platform extension opportunities

www.myequals.edu.au www.myequals.ac.nz



Learnings #5 — Consider the Future

 Secure online ANZ credentials

« ANZ-wide platform of credential
data and documents

Three horizons

N What is our long term
CIERAYNICRIiSion for Vi eQuals?

Functional
enhancement,
expanding participants

anjep

Develop new
ities

Short Roll out My eQuals to
Build and the universities
operate the core

Time
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Learnings #5 — Consider the Future

Future State options (indicative)

e Secure online ANZ credentials
« ANZ-wide platform of credential
data and documents

We have started to consider the mid
and longer term horizons

« Value-add 3rd parry services
(i.e. verification)

e Shared Credit Transfer
platform

« Badges/Micro Credentials
« RPL

Facilitate employment
outcomes (i.e Digital CV)
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Thank you

Jay Segeth

My eQuals Program Director
jsegeth@hes.edu.au
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