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http://www.flickr.com/photos/usask/
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72157624901038662/

The 
University

of
Saskatchewan

So Many Programs?

So What?
• Size

• Complexity

• Mystery
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Why Degree Audit?

© 2011 Mark Hillary
https://www.flickr.com/photos/markhillary/6342705495/in/photolist‐aEu2ni‐8Qwum5‐3d5thF‐dvcUWm‐K8qbD‐JVheC‐
8o7bsM‐QddSf‐9F7U6T‐9FaPUJ‐9F7TXx‐5799ue‐Q5q1s‐Q5rLN‐Q5q31‐4HDwRJ‐Q5Wxr‐JVheG‐Y1JK2‐JVheq‐bkdoEf‐Q5qqm‐
8ynKFG‐K4wRU‐Q5sCo‐MSMcN‐JVhef‐JVhem‐arbGCS‐Qs29g‐Q5Wte‐K7aC4‐9Tzxpt‐JQxxq‐Q5XAg‐LLFhv‐6Pd8Q5‐6P8WPR‐
8bz3F4‐Q5srQ‐Q5W42‐L3RxC‐aXU1At‐3MUeWc‐6PacZH‐6PeoH9‐6PeoZu‐Y1GXR‐jB6kcB‐Qwe1r
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Why Degree Audit?

And I quote …

“… you are functioning as a 
20th century institution in 
the 21st century.”

Why Degree Works?

• Integration

• Functionality

• Flexibility

The Plan

• April – November 2009

• Campus‐wide

• Team of 12 analysts & 
developers

© 2008 Olly Moss
http://www.flickr.com/photos/ollym/2870283726/in/set
-72157607796576682/
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Bumps in the Road

• 1600

• Advisors’ Time

• First the Worst

• The Lost Year

© 2002 48/ft., Oscale News / jfh
http://users.foxvalley.net/~osn/WeirdRailNews.htm

A Late Launch

http://commons.wikimedia.org
/wiki/File:Apollo_15_launch_m

edium_distance.jpg
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Agile Project 
Management

© 2008 Heptagon
http://commons.wikimedia.org/wiki/File:Parkour_Fr
ankfurt.jpg



6/13/2014

6

Success!

• Degree Works Works

• … In Writing

• Agility

• Winning Team

© 2010 RambergMediaImages
http://www.flickr.com/photos/rmgimages/4
881844153/

Other Bricks in the Wall

© 2009 Magdelena Gmur
https://www.flickr.com/photos
/mgmur/3517987474/in/photo
list‐6mSB7s‐4jpvQH‐oucFM‐
4qB8Ee‐5ubRQX‐d4VX2‐

bVQEjr‐7T8nft‐3quwQ‐7TpXix‐
8dX9Z8‐81wTMa‐jV5qHH‐
7UQWSy‐7x9bSS‐ehoEq3‐
7vEVz5‐9GgTW9‐6xFmn‐

cwyLFj‐8BkPN‐6r4zBu‐5ngQto‐
VsJi‐8235Xr‐98g5LU‐jagpmg‐
dLfwLV‐andneR‐8e1tCA‐

dVTZKV‐rQ7V3‐5s7AQJ‐6jBtmv‐
9U3veb‐bbSdSF‐5TZQTM‐
6NiA1j‐9hGRpw‐4qB8zB‐

drdDdf‐5fa48‐4zAcij‐7bfimU‐
7vB7oB‐azxz7L‐oubjG‐e8zRBD‐

5VxirZ‐eeYuz9

(Just Like) Starting Over …

• Start Small

• Involve the Experts

• Reform Now

• Vision

• Manage Change

• Commit the Time
© 2011 pranav
http://www.flickr.com/photos/neychurluvr/36150452
95/
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Where to Next?

© 2008 Phil Whitehouse
https://www.flickr.com/photos/philliec
asablanca/2713035441/in/photolist-
58K1V8-bdtiYn-beDgrZ-bduLkP-
bcQQVt-bcQKPg-bdt97z-bg3VWM-
bdtkka-9fyrwj-dAy1um-bdsWyg-
bj216g-bcR736-9r9urN-c8qdtJ-
bduKCD-bj22WZ-npMggH-by8nTd-
bdsUNn-bdtrze-bdtM3Z-bdtu3Z-
gcw1bm-bdtbQK-c8q7hm-bdtmr4-
bcQWYr-6URTyZ-bj22dV-c8qagN-
bj21rt-bdtR5H-bM34KP-bduAWn-
bcQVT4-6xP2fg-gcwmon-bdtvBT-
ay45KS-bdtUYi-bj211F-bdt6op-
c8q6u5-bduhWT-ftBtY3-bj21zr-
bduc9e-bduyj4

Questions?

Russell Isinger
russell.isinger@usask.ca

(306) 966-6723

Jamie McCrory
jamie.mccrory@usask.ca

(306) 966‐6486

Thanks!
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