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> f ] e/op d common understanding of SEM
» En erg/ng SEM. /ssues In Canada

> *etz‘/ng Started with SEM
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SEM: What IS it2.

Clarity as to what SEM is (e.g. setting enrolment
enam|ng of registrar’s function, conceptual
orgamzatlonal structure?)

anage SEM from the Registrar’s Office

L
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~. e institution-wide committees
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- Many institutions use enrolment management strategies

= > Many tactics funaamentally marketing activities

» Few have a SEM Plan
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Enrolment Manage ' |
- The Classic: | Definr

. e

1t 'se‘f: of act|V|t|es deS|gned to enable educational
m ‘exert more influence over their student

nts. Organized by strategic planning and

€ |nst|tut|onal research, enrollment management

--_ s concern student college ch0|ce, transition to

ollege, , student attrition and retention, and student

_-.ji-;_ff;_“;;?'o 2S. These processes are studied to guide institutional
= “practices in the areas of new student recruitment and

'f'manaal aid, student support services, curriculum

—development and other academic areas that affect enrollments,
student persistence and student outcomes from college.

- Don Hossler, 1990
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P 6 E henswe process deS|gned to help

mn achieve and maintain optimum

ment, where optimum is defined within
academic context of the institution.
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| - — S—
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“f_’ ?_. : -Michael Dolence, 1993
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SUALEGIC ENTC -

SEM) hr ‘concept and process that

—‘JJ.J_)J he fulfillment of institutional
g and students’ educational

-Bob Bontrager, 2004
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SEM Started intthe U.S.

-

J ége
- A sa result of declining traditional student
nrolments

-'4, -
g L
L ;

== > £ar|y focus on attracting new students
* “"(e g., returning adults, women, minorities,
-~ ~low-income)

> Expanded to all types of PSE institutions
(e.g., public, private, 2-year, 4-year, grad)
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» First-Year Experience programs
‘ creased levels of student engagement

By . )
~

~ > Increasing emphasis on connecting with
=~ institutional financial management
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~ > Now the concern of the senior leadership
team — presidents, provost, deans

e
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Elfergence.of, SEM.in «G‘ag@ﬂ?‘*
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* by funding cuts, lack of revenue, heavier
nce on tuition, changing demographics,
reasmg competition for students

-

- — _——-...

= Many Canadian institutions have now adopted
*‘-""r-";f'_, -_-_j SEM in name, practice or both

— ——
P

—
':--a-‘
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-~ > We're attending webinars, workshops & conferences
> Some of us are working with consultants
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Tre PUfee)s
Achieved by

P

—

[

pliShing clear goals for the number & types of
JJ:! t needed to fulfil the institutional mission

V"

—
T -
o-‘

Hr:e btmq student academic success by improving
ccess transition, retention, & graduation

= “-—‘_> Promotlnq institutional success by enabling effective
=== - strategic & financial planning
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e .I!Tposeslof SEM-ar@; —

AChieved by.

CGreating a data-rich environment to inform
decisions & evaluate strategies

. -
o e

i

.

bow .

D provmg process, ordganizational & financial
3ff|C|encv & outcomes

S o

—_— > Establlshlng top quality student-centred service

== ~ > Strengthening communications & collaboration

among departments across the campus to support
the enrolment program
-Bontrager (2004)
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SNl — . . Classroom Co-curricular
i :gz-_ & Orlentatlon Experience Support
— . : . Attain ,
= Student’s College/University Career Degree/Goal
= ——— " Admission Financial Fgademic Retention

— TR Support SUppOrt
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e DATA _ .
. Starting point for
B Enrollment Infrastructure long term

- Structure, Staffing, Skills, Systems, Service

- ' SUCCESS
Clear Mission and Goals \
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Bontrager, 2009
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Demand for
Programs &
Courses

Credit
Tuition &

Other Sources
Of Revenue +

-:—,__'—___ - = — & External
S Funding
— ——

+

Courses
Enrolled

+

Reasons
For Not
Continuing

Student
Retention

Student
Attrition

+
Programs & Students Graduated,
Courses "
Transferred, Hired
Completed

[ +

Seto, 2008
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Ability to pay
Study habits

Family & peer
Support

Institutional
S

involvement

Economic

“Trends

Off-campus
employment
availability

Federal &
provincial
polices

iversity
oals

~o

Persistence
Goals

Capacity
Goals

Net Revenue
Goals

.

Enrolment Management System

Institutional

~ Strategies

e

|| *Marketing

~ Admission average

Transfer GPA

Visible minorities,
Aboriginal,
international

Retention rates,
Student
Satisfaction,
graduation rates

Classroom
capacity,

adequate sections,
Class size

Financial aid
discount rate,
international
enrolment

l “*Recruitment

*ACMIS Ol

*Orientation
*Residence
*Athletics
*First Year
*Experience
*Advising
*Supplemental
instruction
*Service learning
Learning
communities
*Academic
support

*Peer support
*Teaching &
learning
approaches
*Student
engagement
*SEM
organization
*Data mining

Behaviou
| Awareness Institutional | Institutional
Loyalty Image

Interest

Enrolment

Persistence

Satisfaction

Education

Relationship

yAS

Adapted by Smith & Gottheil from:
Kuh et al , 2007; Black, 2003
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:)Jaﬁ an organizational structure

. -

T~

. ‘\‘f" enhanced admission & marketing
ﬁperatlon

—."-
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Wi

—— -"; A financial drain on the institutional budget

> An administrative function separate from
the academic mission of the institution
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- All u want better students

F’

‘év |n|strat|on may want more
dents

>

A
-
,9
'
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~

== -—-> Faculty usually want fewer
—= students

» Access vs. Quality

Adapted from Henderson
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N Marketing
:-__. 2 » Organization
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e ’i?ﬁanC|al Aid :
.,_: — » Recruitment
~  » Geographic Draw i
- » Retention
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2 Hmvmcul GOl
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-

- I\J,Jm_)@ L 'Sjze of institutions

> Galia da has fewer institutions (230 colleges & universities Vvs.
j 00+ ), more homogeneity

ar;_/ ) size, not guality
) :" Private, falth-based & rfor-profit institutions

— -
"—-P

— ‘ﬁ Commuter vs. residential institutions
— ‘;"_:_ > Quebec: Cegep system
> Tiering of institutions has been apparent in U.S.,
beginning to emerge in Canada

—
—-

p—
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QECF eatication pe "C'c;"‘c rate; riat

> Re- -conceptualization of post-secondary education,
move to differentiation

» Expanding capacity
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mstltutlons (e.g. Quest, Meritus)

~Ou f—country universities establishing campuses
"Tn Canada

i;;, ~ » e.g. Australia’s Charles Stuart U in Burlington; Fairleigh
- Dickinson U in B.C.
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fl ng costs (food, energy, construction)

VA VS VARRN |

O
(v
‘1

p:.

e red maintenance, crumbling buildings &
astructure

‘h—-

xed.costs are high & difficult to reduce (e.g.,
= faculty & staff levels, salaries)

l
(il
J“

:

.Q\
o

t
\J

' i..' ‘\'1 | ;
Iﬁli' : :‘:

= > Targeted funding with more strings attached

Maintaining/expanding enrolment becomes
necessary from a financial perspective
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ERroiment agmp

_)erugr.—n AIC  DUDDBIE“about to buUr

~ 4 /f ease /i educational participation rate &
/fflff c atlon make up.ror itz

I" r tonomy — a “wild card”

fﬂ.— 3

- —

== 'dt’a"ust first-year numbers, but total

-enrolment .right through the funnel
> '-::— '7 -~ Swirling, transfers
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> oubledic

.s-'-

OGS on h/gh demand programs with. strong career
gj Srtations
/‘*~ are cor venient & flexible delivery mechanisms

’_‘q -».’

s

= ;-A.;;.; = |st|nct|ons between on-line and bricks & mortar

o

o m—— e

= institutions blurring

— —-g”

| —

S —— C—

=== '> Impacts enrolment & service planning & provision
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DElc

paltis "rn' RSTnSEMEL
PData mining: sifting through existing data to
JJ‘-‘J'IJE patterns relationships & trends

-~ast|ng using patterns in data to predict
u e

_.._z;.__‘* = NSSE, CSSE, CUSC & other student
= “". = surveys to Improve student experience

—— S KPIs
-~ > A tool for assessment of strategies, tactics &
outcomes bDUE....

> Also used as a basis for funding (& ranking)
/nstitutions

e
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LFL, ‘Iew markets (geographlc post-secondary,
5:- |

CJI ern with access & perS|stence of “1st generation”,
rce glnal & low-income” students

o randmg & positioning initiatives widespread

1?'-

y—“{ = ,Changmg parental expectations & involvement

s

~  » Gen-Xparents involved in children’s college search, selection
& career choices

>ADesire for increased flexibility (scheduling, course
offerings, mode of instructional delivery)
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ipeekoei E-Recruitme

P EhEngIng notion of “en Dime’ nt funne

VElopn en of the NStealth” marketplace
HrJ///—'rji \Of secret shoppers
,’{,_,/_,mny 0 trad/tional marketing

'.‘,
b ..

III

DE
-
-

.~"

~ 729 ol -et information directly from each other, not from

=l =|ﬁ‘1’c10ns
"“ ~Growth of WOM, “viral” marketing, social networking
"§ - Weno longer control our own messages

-
...—-—

S > CRM systems, Web portals & enhanced Web sites

» Information ‘just in time”
> Personalized & customized communication

> Expectation of 24/7 e-services
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Jicigetea Recruitm ente

~

>One—.hajf.‘-Lc',‘-ﬂ,ﬂ,e,, AN . .,.,b_. ‘,,.-... ololi i
sOnRUEPast high school vs. one-quarter from high
IEOIIETAMINIES  (Baldwin & Parkin, 2007)

~ )Y j"i'.-'_2"'0, non-Aboriginal youth 3x more likely than
EAperginaliyouth to be in PSE (saidwin & parkin, 2007)

—_—
—

- ——
-l —

’?:7’?81 '-% of 18 to 24 year olds whose parents have a
— university education participate in PSE, compared to
53% for young people whose parents didn't go past

high school (cwsr, 2008)
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aigeLed Recr@_trmentim
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JJ_/.df dCademl
;-:

. '."n'

y.urmner;’rj‘: bridging & transition programs

\n'.

’> Marketlng in other languages, in community & ethnic-
based publications

» Web microsites
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NG ENNIPRITOSEPRYArOM gateREEpErto facilitating

]rJl e nt
dm/55/0n Self=reporting or grades

C” 1|zed application centres

s
PR

:"h

- —’

== —/é hTfthn timing of offers

e

\
‘-

s T
_————
::-’“;.. —

‘_} Some universities beginning to advocate entrance
- testing due to a concern over grade inflation at the
high school level
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o 1 Sl
‘.

- J\/Jor:—}_{;@' admissions assessment

< Hré\ r‘e for more transfer pathways &
c’r c oratlve agreements

enrolment programs

: - __'/ p—
—— — p—

—
S ————

= "L’j >_ Reserving spaces for under-represented groups

—

—
—
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Hoping to convince the university that he is
worthy of a wrestling scholarship, Nick pins
the director of admissions in 13 seconds.
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e AT OMISUIUENITSUPPONESENVI

5-»3’
y -i"n"

~ Bafors ,n* Jlate 1970's:
P flJ[ Gle -a/d generally used to meet students’demonstrated

f/fu; a‘/ ard
;ﬂcentlve for enrolment

—-.- ...-... ~

‘f—'_/

=“* v oclern ﬁnanual aid practices focus on:
~ > Both students’ willingness to pay & ability to pay
> Influencing institutional brand, reputation & rankings

> Recruitrment & retention goals

1)



$8 billion

$7 billion

$6 billion

$5 billion

$4 billion

$3 billion

$2 billion

$1 billion

Constant 2007 dollars.

B Aboriginal

B Merit

[ Education
Savings Grants

i Education
Tax Credits

B Need-Based
Student Aid
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as Ubstantilly increased in

OVErmentalistudent aids
LIIENS JS"J Gade

flelfeiiefe Hg to those who need it most is in decline
2007 61% targeted to students based on need
& 1997 80% targeted. to students based on need. (serger,

=== - CISE, - 2008)
s L .j G

—— = ,.-g'_”

‘-_,.

-
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FeCial Ald @ontd)

~ Inierezidigle 999 pvernment intervention (tU|t|on decreases,

feezes or limits; tax credits & rebates; savings
,)rJ Jr.lm:)‘ ;’:.-
~ Jlfles ik 99/2000 these credits have completely offset effects of
any/lncreases i tuition (Usher & Duncan, 2008)
= Djfferences in level of support offered among provinces & type
;',;:; ,vf support given

i "> Universal aid theoretically benefits all students equally but used
; :_’:.- — predominantly by higher income families

-
—_

-
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rar IRanciallalc em has been
0 pPeSsI=Secondary.

lifo for Iow Income youth
F jJJ -students with high costs, not low incomes

— —

JJQ_'; ,student debt load
)5- 7 OB 0f- Canadian graduating class of 2005 had student loans,

;.,.;: —'up \from. 49% 10 years earlier (statscan, 2010)

—

-

= > Increase in proportion of graduates with debt loads of at least

~ 99500 increased to 27% (2005) from 17% (1995)

A—




‘ -

*

-
ancial Ald'coms)

010 Pre-Conference We

— RN et—

K PUSTWOrK=StuUay  programs

PADEVEIOpMENT 6ff Gn-=Car

PO financial aid literacy
g V.J.-Jr for: financial aid workshops for families when. students

= b ir /da’/e & high school to explain what is available
— ] eed to simplify financial aid & made. it more transparent

-
==
- —
————— R —

= .

— —

e

—— e — - i
——

= ~
— -
e s e

i
- -
-—

—
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m ger_ruj VEry sir ';' 8 O dood qualrty

. Buag j.—JF' pressures cuts to services, addition of fees

ign t tech hlgh touch

= -;.
.'—'.- —

~/> tuc ent government coordinates & funds many student

f = = life services, including student union management
- > InU.S, more faculty mentors & advisors

—-:_P—P
e | —
-...4—-

h

>Re|at|vely small number of residence students at most
Institutions



2010 Pre-Conference

R

‘ »-.-‘"
Ll Ci=] tSery .Ces.(contid) —
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/r\nrlrujmr 90liGiEsapriosedliiesprogiamsndelivenya
rrw,nrs 8 Organizationalctlture that developed

~per|od ofi student abundance continue to
r_mc.r.le

> of a strong “culture of service”
e Students Seen as /nterrupt/ng more Important activities
= z‘,—';:" = ~Need. for more e-service programs & support

. = —

. = -

,_.—-

—

-> Bicameral governance structures & collegial decision-
- making processes make it difficult to respond quickly
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Stur tSuccess J.aw

P ARECOgNItion of Ilnkgetween recrwtment &L retention:

A M_Jny udents unclear about career goals what
IO} Jr* | to take

- - ‘

~ Prls ‘ary obstacles to access & success for under-

= _-.«f groups are unmet financial need; inadequate
—— —academlc preparation; & insufficient mformatlon
fﬁf";' ~ guidance & encouragement

-

~ > Students drop out because of dissatisfaction with their
== - program, financial concerns, & career Indecision (cMsr, 2008)

» Much focus/discussion on enhancing the student
experience & student engagement
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~ JInY r)rJgr':] Joe ‘or ar‘:rr,:) INHBLSOGIE —
EEGrAtion™ R a———

~ lrrloree) Ce‘ of /ntegrated orientation. programs, academic
J,///_J/fj _/ﬁ upp/ementa/ Instruction

-.'

—= *&’R_é‘cognition of need to reach out to parents, families &

- communities
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= hat have been the SEM
— c aIIenges at your institution?
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The ' SEM Plan: *
sreat Place to Star
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WHER YJJ Jr 't know' Where you're going, any.
ad W|II take you there.

- Cheshire Cat, Alice in Wonderland




WE GOLFED AS HARD
AS LJE COULD UNTIL
WE CAME UP WIITH A
MELWJ VISION FOR THE
COMPANY!!

I HAD A
PRODUCTIVE
TIME AT THE
MANAGEMENT

RETREAT.

BUT NO ONE
WROTE IT DOLJN,
S0 WERE GOING
TO TRY AGAIN
NEXT MONTH.

wwnw. dilbert.com  scotiadama®Escloom
51197 02007 Scom Adams. nc. /DNl by UFS, Ing.,

© Scott Adams, Inc./Dist. by UFS, Inc.


http://www.unitedmedia.com/comics/dilbert/archive/images/dilbert2004887970523.gif

£ Caricombank.com

“Would you please elaborate on ‘then something bad happened’?”
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iihe enrolment plan serves as the road
m,u er achieving specific institutional
_Jc: als, typically connected to student
= ‘Body: size, enrolment mix, and revenue,
, ,’:’ fwhne also providing specific indicators
~on the effectiveness of the learning

- environment.

‘-.
—

i

\.'

- Janet Ward, 2005
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canadian SEM I_?Zibliogra
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